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Establish and Evaluate Executive Business Strategy

Develop Communication Plan

Create RIF List

Construct Onsite Support Plan

Complete Notifier Training

Day of Event Execution

Post Event Outreach and Measurement

Project Manager
Primary point of contact for client project lead
Document and manage project plan
Coordinate critical touchpoints with client stakeholders

Onsite Team
Execute project plan in coordination with client
Ensure compliance and legal risk reduction
Support client notifiers as needed

Analytics Experts
Compile project performance data
Analyze key metrics
Develop performance reporting post project


